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It’s all in the execution. The business strategy 
outlined by TECO Energy in the fall of 1999 was just the
beginning.  

Now, the company has spent the past 6 months carry-
ing out this vision. The result? Earnings are better than
forecasted and expected to continue climbing.

Earnings per share climbed to 42 cents during the first
quarter of 2000, compared with 38 cents during the first 
quarter of 1999.  

Second quarter saw a bigger increase to 46 cents, com-
pared with 40 cents during the second quarter of 1999.
Both quarters combined represent earnings growth of
almost 13 percent.

Reflecting this growth, TECO Energy’s stock price out-
performed the electric utility industry median during the
first half of 2000.

H I G H L I G H T S

• Tampa Electric and TECO Power
Services brought more than
600 megawatts of new capacity on line

• TECO Energy earnings per share 
climbed almost 13 percent during 
the first half of 2000 

•The TECO Energy quarterly dividend 
increased for the 41st consecutive 
year, continuing a tradition of upward 
movement
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Even the most thoughtful
plan in the world requires
solid execution to be success-
ful. During the first half of
the year 2000, the employees
of TECO Energy and its sub-
sidiaries have proven their
commitment to this belief.

When I first joined TECO Energy just over a year ago, we
took a long, hard look at our company’s performance and set
an aggressive plan to stimulate earnings growth.  

Last fall, we announced our three-pronged strategy, and
we made a commitment to the investment community and our
shareholders.

We announced that we would grow TECO Energy’s earn-
ings per share by at least 7 percent through growing our
Florida operations, our independent power business and our
transportation business. We were right.

Moving from planning into execution, our earnings have
grown 13 percent during the first half of the year.

In fact, we now expect 2000 earnings per share growth of
around 10 percent, ahead of our original 7-percent target. I am
confident that we will see similar growth in 2001.

Hard work in core areas made this possible. Tampa Electric
Company has had an excellent year with net income well
ahead of last year, thanks to healthy customer growth, favorable
weather conditions and strong energy sales. 

Tampa Electric has put a number of key issues behind it
this year, including settlement of the Environmental Protection
Agency (EPA)/Department of Justice lawsuit and achievement
of a series of fair regulatory decisions.

Our Peoples Gas businesses have also contributed to 
earnings growth through solid net income. The natural gas
expansion to Southwest Florida is now complete and generating
income in the fifth-fastest growing region of the country.

In addition, we are turning our Florida propane business
into a major stake in one of the nation’s largest propane com-
panies, Heritage Propane, while retaining our local presence.

TECO Power Services, our independent power business,
added almost 450 megawatts of new generating capacity during
the first half of the year.

0.0

0.4

0.8

1.2

1.6

2.0

0099989796

BILLIONS OF DOLLARS

Operating
Revenues

Second Six Months

First Six Months

Six Months Ended June 30,

2000 1999

TECO ENERGY (millions except per share amounts)

Revenues(1) $1,084.0 $937.1

Net income
Net income from continuing operations $111.0 $102.3
Net income $111.0 $101.1

Earnings per share - basic
From continuing operations $ .88 $ .78
Net income $ .88 $ .77

Dividends per share $ .66 $ .635

Average shares outstanding 125.8 132.0

Segment Net Income
Tampa Electric $ 64.3 $ 62.1
Peoples Gas System 12.5 10.7
TECO Transport 14.3 13.1
TECO Power Services 17.7 6.8
TECO Coal 8.6 7.4
Other companies(1) 12.6 11.6

(1) From continuing operations. Amounts from 1999 were restated to reflect TeCom’s results as discontinued 
operations. The assets of TeCom, the company’s advanced energy management subsidiary, were sold in 1999.

Financial
Highlights

To Our
Shareholders
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o This chart shows the change in the price-to-earnings 
ratio, or P/E, since the end of 1999’s first quarter for 
TECO Energy relative to its peers in the utility industry. 
The P/E ratio is calculated by dividing the current stock 
price by annual earnings per share.

Note: the amounts shown from 7/20/00 reflect 
closing stock prices as of that date and estimated 
earnings for 2000.

Source: Regulatory Research Associates

A business opportunity announced in early 2000 has also
favorably impacted our earnings. One of our key accomplish-
ments during the second quarter was bringing into service two
synthetic fuel facilities well ahead of schedule. 

TECO Energy’s share repurchase program is nearly com-
plete. More than 7 million shares have been repurchased to date,
totaling approximately $145 million of the $150-million program.

These developments are just highlights of the hard work
everyone at TECO Energy has done to achieve the outstanding
financial performance you’ll read about in this report. With all
eyes on execution, this is only the beginning.

“ We now expect

2000 earnings per

share growth of

around 10 percent,

ahead of our original

7-percent target.”

Robert D. Fagan
Chairman of the Board, President and Chief Executive Officer

Grow Independent Power

Focus on Florida Operations

Grow Transportation Business

T E C O  E N E R G Y ,  I N C .

Strategic Objectives

Stock Valuation
TECO Energy vs.
Electric Utilities
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Consolidated Statements of Income (Unaudited)
Six Months Ended June 30,

(millions except per share amounts) 2000 1999

Revenues $1,084.0 $937.1

Expenses
Operation 593.8 489.6
Maintenance 79.6 60.3
Depreciation 126.0 114.9
Taxes, other than income 76.8 75.3

876.2 740.1

Income from operations 207.8 197.0
Other income (expense), net 7.6 2.3

Income before interest and income taxes 215.4 199.3
Interest expense 75.0 53.7

Income before provision for income taxes 140.4 145.6
Provision for income taxes 29.4 43.3

Net income from continuing operations 111.0 102.3
Discontinued operations, net of income tax(1) _ (1.2)
Net income $ 111.0 $ 101.1

Average common shares outstanding 125.8 132.0

Earnings per average common share outstanding:
Basic - From continuing operations $   .88 $  .78

Net income .88 .77
Diluted - From continuing operations .88 .78

Net income .88 .77

Dividend rate per common share outstanding $ .66 $   .635

(1) Amounts in 1999 reflected TeCom’s results as discontinued operations. The assets of TeCom, the company’s advanced energy management 
subsidiary, were sold in 1999.

Results from Operations

Consolidated Statements Cash Flows (Unaudited)
Six Months Ended June 30,

(millions) 2000 1999

Cash flows from operations $ 195.0 $177.9

Cash flows from investing activities
Capital expenditures (315.3) (166.7)
Other investing activities (72.3) (50.0)

(387.6) (216.7)

Cash flows from financing activities 122.8 41.3

Net increase (decrease) in cash and cash equivalents (69.8) 2.5
Cash and cash equivalents at beginning of period 97.5 16.9
Cash and cash equivalents at end of period $ 27.7 $ 19.4

Earnings Summary
Net income for the first half of 2000 was $111.0 mil-

lion compared with $102.3 million last year, or 
$101.1 million last year, including losses from discontin-
ued operations. Results for the six-month period reflected
continued strong customer growth in the core electric
and gas businesses, increased contributions at TECO
Power Services from the San José Power Station, the
favorable impact of synthetic fuel production at TECO
Coal and higher gas prices for TECO Coalbed Methane.
Revenues for the first six months of 2000 were $1,084
million compared with $937 million for the same period
last year, an increase of 16 percent in the current year.  

Regulated operations
Tampa Electric recorded a 3.5 percent increase in net

income for the first six months of 2000, primarily driven
by improved retail energy sales volumes, 7 percent
year-to-date. Growth in retail customers was 3 percent
for the period. Expenses increased, reflecting higher
depreciation and accelerated maintenance expenses to
enhance summer unit availability. In addition, prior
year results reflected U.S. Department of Energy credits
associated with Polk Power Station, which expired at
the end of 1999. Finally, Tampa Electric’s financial
results included the favorable impact of cost recovery
from the scrubber investment at Big Bend Station,
which was placed into service in December 1999.  

Net income at Peoples Gas System increased 17 per-
cent for the first six months of 2000 compared with the
same period last year, driven primarily by customer
growth of 4 percent and corresponding higher volumes.
Commercial volumes were up 9 percent for the first 
six months of 2000, while residential volumes were
more than 11 percent higher for the period. Sales to
lower-margin interruptible, wholesale and electric
power generation customers were up 26 percent year-
to-date. 

Depreciation was higher for the six-month period
this year, reflecting the company’s continuing expansion
efforts. Operations and maintenance expenses also
reflected continued growth and expansion, but were
only slightly higher due to effective expense control. 

Diversified companies
Net income at TECO Power Services increased by

$10.9 million to $17.7 million for the first six months of
2000, primarily reflecting commencement of operation
of the San José Power Station in January and the 
commercial operation of the Hardee Power Station
expansion in May. Higher business development
expenses partially offset the increases for the period.

TECO Transport recorded six month net income of
$14.3 million, an increase of over 9 percent compared
with last year, driven by strong Tampa Electric, export
grain and northbound river tonnages offsetting higher
fuel costs and lower phosphate movements.

TECO Coal recorded net income of $8.6 million for
the first half of 2000, an increase of $1.2 million over
the same period last year. The current period results
reflected the early addition of the synthetic fuel assets
in the second quarter. TECO Coal’s comparative results
for the year-to-date period also reflected the expiration
of the Tampa Electric contract at the end of 1999, which
partially offset the increase from the operation of the
synthetic fuel assets.  

TECO Energy’s other diversified companies recorded
an increase of over 8 percent in net income for the first
six months of 2000, driven by improved results at TECO
Coalbed Methane due to higher gas prices.  

Financing costs were higher for the first half of 2000
due to higher debt levels, reflecting the company’s
investment activities and higher interest rates. The com-
pany's share repurchase program favorably impacted
earnings by approximately $.02 per share for the first
six months of this year.

This document contains forward-looking statements, which are subject to the inherent uncertainties in predicting future results and conditions.
Certain factors that could cause actual results to differ materially from those projected in these forward-looking statements include the following:
general economic conditions, particularly those in Tampa Electric’s service area affecting energy sales; weather variations affecting energy sales and
operating costs; potential competitive changes in the electric and gas industries, particularly in the area of retail competition; regulatory actions
affecting Tampa Electric and Peoples Gas System; commodity price changes affecting the competitive positions of Tampa Electric and the Peoples
Gas companies as well as the margins at TECO Coalbed Methane and TECO Coal; changes in and compliance with environmental regulations that may
impose additional costs or curtail some activities; TECO Power Services’ ability to successfully develop and operate its projects and TECO Coal's abil-
ity to successfully operate its synthetic fuel production facilities in a manner qualifying for Section 29 federal income tax credits.  Some of these
factors are discussed more fully under “Investment Considerations” in the company’s Annual Report on Form 10-K for the year ended December 31,
1999, and reference is made thereto. 
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TAMPA ELECTRIC
Strong customer growth, favorable weath-

er and better-than-expected energy sales all
contributed to excellent first and second quar-
ters for TECO Energy’s principal business.

At a time when electricity is in short sup-
ply throughout many regions of the country,
Tampa Electric’s aggressive efforts to grow its
system have paid off.

To serve the growing needs of its cus-
tomers, Tampa Electric’s Polk Power Station
Unit 2 began commercial operation in July,
adding 180 megawatts of power to the Tampa
Electric system. The commercial operation of

Polk Unit 2 began three months
ahead of schedule and six
months ahead of Tampa Electric’s
original plan.

Another development that
will add capacity to the system
also began to take shape during
the first half of the year. The
repowering of Gannon/Bayside
Station from coal to natural gas
will add as much as 500
megawatts to the existing 1,200
megawatts of capacity in 2003
and 2004. 

Planning for the conversion
is already well underway, utiliz-
ing the skills of a cross-functional
team of experts throughout the
company.

This conversion is the center-
piece of Tampa Electric’s sweep-
ing environmental improvement
plan, which settled the
EPA/Department of Justice law-
suit against the company filed in
November 1999.

In an initiative designed to
serve the particular needs of

environmentally conscious residential and
small commercial customers, Tampa Electric
entered the green power market in April.  

The company’s green power program,
still in the introductory stages, is offering cus-
tomers the opportunity to purchase 50-kilo-
watt blocks of green power.  

Currently, Tampa Electric is generating
green power through photovoltaic arrays, with
plans to utilize biomass as the program
expands.

PEOPLES GAS
While its natural gas business was com-

pleting a $35-million capital expansion to
serve Southwest Florida, Peoples Gas’
propane business was making national news
through US Propane, a joint venture combin-
ing the propane interests of four regional
energy companies.  

In June, US Propane announced plans to
merge its operations with Heritage Propane
(NYSE: HPG), a publicly traded entity
headquartered in Oklahoma. The merger is
designed to help the companies achieve
economies of scale and compete in the
national marketplace.  

Through a series of transactions, US
Propane will be the general partner of the
master limited partnership that will deliver
propane to nearly 500,000 customers in 28
states and rank fourth in size among retail
propane distributors nationwide.

TECO POWER SERVICES
TECO Power Services continues to suc-

ceed in the independent power market, and
several projects came to fruition during the
first half of the year.  

In January, TECO Power Services began
commercial operation of its wholly owned
120-megawatt San José Power Station in
Guatemala.  

Company
Highlights

Later in the first quarter, TM Power
Ventures, TECO Power Services’ partnership
with Mosbacher Power Partners, energized its
344-megawatt ECKG Project in the Czech
Republic. 

TECO Power Services has also demon-
strated a renewed focus on the domestic 
market, with three projects totaling almost
450 megawatts.

The first 135-megawatt phase of TM
Power Ventures’ Commonwealth Chesapeake
Power Station is scheduled to begin commer-
cial operation this summer.  

The Commonwealth Chesapeake Power
Station is located on the Delmarva Peninsula
in Accomack County, Virginia, and serves 
the Pennsylvania/New Jersey/Maryland
Interconnection power pool’s wholesale market.

TECO Power Services’ Hawaiian project
with J.A. Jones Ventures is also set to begin
commercial operation of its first phase later
this summer.  

The Hamakua Energy Project, announced
in late 1999, is a 60-megawatt cogeneration
facility located on the island of Hawaii.  

The in-service date for
phase two of the Hamakua
Energy Project is slated for
November 2000. The facility
will serve Hawaii Electric
Light Company under a 
30-year purchased power
agreement.

In its home state of
Florida, TECO Power
Services has brought addi-
tional capacity on-line. The
second phase of the company’s
Hardee Power Station began
commercial operation in May.

The 75-megawatt second
phase adds to the existing

295-megawatt, combined cycle facility. Both
phases are fueled by natural gas.

The new Hardee unit will provide peak-
ing electric power to TPS' affiliate, Tampa
Electric, through a long-
term purchased power
contract. 

TECO Energy
Branding

TECO
Energy entered
the national
branding arena with a high-
visibility sponsorship in its
home city of Tampa.  

In May, the company became a Pewter
Partner and the Official Energy Provider for
the NFC Central Division Champion Tampa
Bay Buccaneers, hosts to the 2001 Super Bowl.

The seven-year promotional contract 
entitles TECO Energy and its businesses the
opportunity to promote specialized marketing
and conservation programs through associa-
tion with the Buccaneers.

Above: 

Commonwealth Chesapeake

Power Station 

Below:

Top: Hardee Power Station 

Bottom: Polk Unit 2
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