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Good morning: 
 

This is John Call, Senior Vice President and Chief Financial Officer of Ross Stores.    
This recording provides additional information on our press release issued on Thursday, 
November 6th.  The recording will be available through Friday, November 7th.  In addition, a 
written transcript will be available on our website at rossstores.com through the end of 
November.   
  
 Before I begin I’d like to note that the comments I’ll be making contain forward-looking 
statements involving expectations about future financial results and other matters.  These 
statements reflect management's current forecast of certain aspects of the Company's future 
business.  These forward-looking statements are subject to risks and uncertainties that could 
cause our actual results to differ materially from historical results or current expectations.  
The words “plan”, “expect”, “believe”, “anticipate”, “forecast”, “estimate”, “goal”, “objective” 
and similar expressions identify forward looking statements.  The estimated earnings per 
share for the third quarter ended November 1, 2003 are preliminary and subject to 
adjustments. Risk factors include obtaining acceptable new store locations, competitive 
pressures in the apparel industry, changes in general economic or geopolitical conditions, 
changes in the level of consumer spending on or preferences in apparel or home-related 
merchandise, the Company‘s ability to successfully implement various new supply chain and 
merchandising systems in a timely and cost effective manner, unseasonable weather trends 
and greater than planned operating costs.  Please review our fiscal 2002 Form 10-K on file 
with the SEC for a more complete discussion of other risks and uncertainties that may affect 
our business.  The factors underlying our forecasts are dynamic and subject to change.  As a 
result, our forecasts speak only as of the date they are given and do not necessarily reflect 
the Company’s outlook at any other point in time.  The Company does not undertake to 
update or revise these forward-looking statements.    
 

In today’s press release we announced that sales for the four weeks ended November 
1st, 2003 increased 8 percent to 299 million dollars on top of a 17 percent gain in the prior 
year.  Comparable store sales for the four weeks ended November 1st, 2003 fell 2 percent 
versus a 7 percent increase in same store sales in the prior year. 

 
 For the 13 weeks ended November 1st, 2003, sales totaled 977 million dollars, 
compared to 870 million dollars for the 13 weeks ended November 2nd, 2002, or an increase 
of 12 percent on top of 18 percent growth in the prior year.   Comparable store sales for the 
same period rose 2 percent versus a 7 percent increase in the third quarter of 2002.   
 
 Sales for the first nine months of 2003 rose 10 percent on top of a 20 percent gain in 
the prior year.   For the 39 weeks ended November 1st, 2003, sales totaled 2 billion 822 
million dollars compared to 2 billion 567 million dollars for the 39 weeks ended November 2nd, 
2002.   Year-to-date, comparable store sales were flat versus a robust 9 percent gain for the 
same period in 2002. 
 

As we ended the month, in-store inventories were down about 2 percent from last year 
on a comparable store basis.  Total consolidated inventories at the end of the third quarter 
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are estimated to be up about 15 percent, driven mainly by the growth in new stores.  
Packaway is estimated to be about 37 percent of total inventories at month end, compared to 
35 percent at the same time last year.   Our merchants have been taking advantage of 
incredible opportunities in the market for name brand goods, which we believe bodes well for 
the balance of 2003 and the 2004 spring season.            

 
Same store sales in October underperformed our expectations primarily due to the 

effect unseasonably warm weather had on fall apparel sales throughout many of our western 
and southwestern markets.  California was particularly hard hit, with comparable store sales 
down 4 percent for the month.  Business there was impacted by the combination of 
abnormally warm temperatures and the major wildfires in our Los Angeles and San Diego 
markets, where the Company operates about 100 locations.    
 

Where weather trends were more normal along the entire eastern seaboard and in 
Hawaii, sales performed in line with expectations.  In addition, we saw continued strength in 
the less weather-sensitive categories of home, shoes and accessories, all of which posted 
high single to low double digit comparable store sales gains during the month.  We also are 
encouraged by strong same store sales gains in California with the return of cooler more 
seasonal weather since the beginning of November.    

 
We are pleased to report that ongoing effective inventory and expense controls helped 

to mitigate the impact to earnings of the mainly weather-related sales shortfall in October.   
As a result, we now estimate that earnings per share will increase about 14 percent to 
approximately 65 cents for the 13 weeks ended November 1, 2003.  These forecasted results 
are on top of a 33 percent gain in the third quarter of 2002, when the Company reported 
earnings per share of 57 cents.    

 
Looking ahead to the holiday season, we are maintaining our prior forecast for same 

store sales to increase 3 to 4 percent for the fourth quarter and continue to estimate that 
earnings per share will be in the range of 85 to 88 cents.   Our operating statement 
assumptions for the fourth quarter of 2003 are as follows: 

 
• Total sales are expected to grow approximately 13 percent over the fourth 

quarter of 2002. 
• No new stores will open during the quarter, but we expect to close five older 

locations to end 2003 with 568 stores in 25 states. 
• Same store sales for the quarter are forecast to increase about 3 to 4 percent 

over the prior year period.   By month, same store sales are forecast to increase 
3 to 4 percent in November, 2 to 3 percent in December and 4 to 5 percent in 
January.    Same store sales in 2002 rose 1 percent and 6 percent in November 
and December, respectively, and fell 2 percent in January.  

• Operating margin is estimated to be in the range of 10.0 to 10.2 percent, flat to 
up 20 basis points from the fourth quarter of 2002.  Gross margin is expected to 
be somewhat lower than the prior year mainly due to the combination of higher 
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costs associated with the start-up of the Perris, California distribution center and 
start-up costs for the new concept.  We do, however, expect the decline in 
gross margin to be more than offset by continued improvements in our expense 
ratio. 

• Based on current trends, we are forecasting no material interest income or 
expense.     

• Our tax rate is expected to remain unchanged at 39.1 percent; and 
• We estimate weighted average diluted shares outstanding of about 77.4 million. 
 

 As noted in our press release today, we remain on track with the development of our 
new concept, which will operate under the name, “dd’s DISCOUNTSSM”.  As previously 
announced, we plan to open the first ten dd’s DISCOUNTSSM locations on the west coast 
during the second half of 2004.  The combination of forecasted store growth for Ross and the 
new concept is expected to result in total estimated unit growth of 14 percent in 2004. 

 
We expect to report third quarter earnings on Tuesday, November 18th, and November 

sales results on Thursday, December 4th.  If you have any further questions, please do not 
hesitate to call me at (510) 505-4315 or Katie Loughnot, Vice President of Investor Relations, 
at (510) 505-4509. 


