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Journal Communications Reports Second Quarter Results 

 
MILWAUKEE, WI – July 23, 2007 – Journal Communications (NYSE:JRN) today announced 
results for its second quarter ended July 1, 2007.  Note that unless otherwise indicated, all 
comparisons are to the second quarter ended June 25, 2006.  Both quarters contained 91 days.   
 
For the second quarter 2007, revenue from continuing operations of $147.5 million decreased 
4.3% compared to $154.0 million.  Earnings from continuing operations were $12.7 million 
compared to $12.5 million, an increase of 1.5%.      
 
Net earnings were $14.2 million compared to net earnings of $15.2 million.  In the second quarter 
2007, Journal Communications recorded a $1.4 million gain, net of tax, from discontinued 
operations related to the announced divestitures of its Ohio, New England and Louisiana 
community publishing clusters.   
 
Basic and diluted earnings per share from continuing operations were $0.19 for both, compared to 
$0.18 and $0.17, respectively.  Basic and diluted earnings per share from discontinued operations 
were $0.03 and $0.02, respectively, compared to $0.04 for both.  Basic and diluted net earnings per 
share were $0.22 and $0.21 respectively, for both the second quarters 2007 and 2006.   
 
Note that in the second quarter 2007, Journal Communications’ diluted earnings per share from 
continuing operations were impacted favorably by $0.01 from the gain on the sale of our Hartland, 
Wisconsin printing facility and that diluted earnings per share from discontinued operations were 
impacted favorably by $0.02 from the gain on the sale of our Ohio community publishing and 
printing operations.  In the second quarter 2006, a number of unusual items – including a litigation 
settlement and related expenses, offset by a pension plan curtailment gain and insurance proceeds 
– had a net negative impact of $0.02 on diluted earnings per share from continuing operations. 
 
Note that second quarter 2007 financial results compared to 2006 – adjusted for the second quarter 
2006 revenue reduction of $5.1 million due to a litigation settlement and the second quarter 2006 
unfavorable impact on consolidated operating earnings from the litigation settlement, offset by 
positive adjustments for a pension curtailment gain and insurance proceeds of an aggregate $3.0 
million ($3.6 million on publishing operating earnings) – would have been as follows: 
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• Revenue from continuing operations of $147.5 million, down 7.3% 

• Earnings from continuing operations of $12.7 million, down 11.2% 

• Net earnings of $14.2 million, down 17.0% 

• Publishing revenues of $67.6 million, down 7.4% 

• Publishing operating earnings of $10.2 million, down 6.1% 
 
“We experienced a challenging second quarter,” said Steven J. Smith, chairman and chief 
executive officer of Journal Communications.  “We recorded declines in retail advertising and 
employment and real estate classified advertising in publishing and posted softer-than-expected 
auto advertising across our broadcast markets.  We continue to manage costs carefully in all of our 
businesses while also investing for growth. 
 
“We were encouraged by the Milwaukee Journal Sentinel’s continued increase in interactive 
revenue, which was up almost 47% to $3.4 million in the quarter.  Journal Sentinel’s recently 
announced strategic agreement with Monster® is another example of our commitment to driving 
online initiatives and pursuing new revenue streams.  In the broadcast group, interactive revenue 
also continues its positive growth trajectory, reaching almost $700,000 in the second quarter.   
 
“In television, we were pleased with our May sweep results at a number of our stations, especially 
the gains in news at KGUN-TV in Tucson and KFTX-TV in Ft. Myers.  In the radio group, 
although revenues were essentially flat and operating earnings were down, we did see double-digit 
increases in both revenue and operating earnings at our Knoxville, Boise and Springfield clusters.  
Our printing services business, IPC, also continues to deliver improved operating earnings.    
 
“The divestiture of our New England, Ohio and Louisiana publishing and printing businesses will 
allow us to concentrate on growing our community newspaper and shopper business in our 
Wisconsin and Florida markets.   
 

Consolidated 
For the second quarter, revenue from continuing operations of $147.5 million decreased 4.3% 
compared to $154.0 million.  Operating earnings decreased 8.2% to $22.7 million.  Operating 
earnings margin was 15.4% compared to 16.1%.  EBITDA (net earnings excluding the gain from 
discontinued operations, net; total other expense, net; provision for income taxes; depreciation; and 
amortization) of $30.0 million decreased 5.9% compared to $31.9 million.   
 

Publishing 
For the second quarter, publishing revenue from continuing operations decreased 0.5% to $67.6 
million compared to $67.9 million.  In part, this reflected continued weakness in classified and 
retail advertising at both the daily newspaper and the community newspapers and shoppers, 
partially offset by the revenue reduction of $5.1 million from the litigation settlement in second 
quarter 2006.  The revenue decline at our community newspapers and shoppers division largely 
reflects certain revenue previously reported within the division that is now reported under the daily 
newspaper, as well as the change to a free distribution model of our Milwaukee-area community 
newspapers. Total interactive advertising revenue at the daily newspaper increased 46.9% to $3.4 
million compared to $2.3 million.  
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Publishing operating earnings increased 40.3% from $7.3 million to $10.2 million, including a 
$0.9 million gain on the sale of the Hartland facility.  In the second quarter 2006, publishing 
operating earnings were negatively impacted by an aggregate $3.6 million from the litigation 
settlement, offset by favorable adjustments for a pension curtailment gain and insurance proceeds.   
 

Broadcasting 

For the second quarter, broadcasting revenue decreased 4.1% to $56.0 million compared to $58.5 
million.  Political and issue advertising revenue was $0.5 million in the second quarter 2007 and 
$1.7 million in the second quarter 2006.  Broadcasting operating earnings of $11.3 million were 
down 30.1% compared to $16.2 million, in part reflecting higher payroll, syndication and other 
program costs and the impact from last year’s favorable adjustment for the pension curtailment 
gain.   
 
For the second quarter, revenue from television stations decreased 6.4% to $34.0 million compared 
to $36.3 million.  Operating earnings from television stations decreased 35.4% to $6.0 million 
compared to $9.4 million.    
 
For the second quarter, revenue from radio stations of $22.0 million was down 0.5% compared to 
$22.2 million.  On a same-station basis (excluding revenue generated by KBBX-FM, which was 
sold in September 2006 and KOMJ-AM, which was sold earlier this year), radio revenue increased 
1.6%.  Operating earnings from radio stations of $5.3 million decreased 22.7%.  On a same-station 
basis, radio operating earnings decreased 19.8%.   
 

Printing Services 
For the second quarter, revenue from printing services decreased 1.0% to $16.5 million from $16.7 
million, largely due to the expected decline in revenue from computer-related customers.  
Operating earnings from printing services increased 97.9% to $1.0 million compared to $0.5 
million due to production efficiencies and the change in business mix.    
 

Other 

For the second quarter, revenue for “Other” of $7.4 million decreased 33.0% compared to $11.0 
million reflecting softness in the mailing services part of our direct marketing business.  “Other” 
operating earnings were $0.2 million compared to $0.8 million, primarily due to the adjustment of 
an incentive compensation accrual in the second quarter 2006.   
 

Discontinued Operations 

The operating results of the New England, Ohio and Louisiana community publishing and printing 
clusters and Norlight (our former telecommunications subsidiary which was sold in February 
2007) are classified as discontinued operations, net of tax.  For the second quarter 2007, the gain 
from discontinued operations was $1.4 million, which included a gain on the sale of the Ohio 
publishing operations of $1.3 million and the impact of second quarter 2007 operating results of 
$0.1 million.  This compares to a gain of $2.7 million.  Note that the gain associated with the sales 
of the Louisiana and New England operations will be recorded in the quarter in which each 
transaction is closed. 
 
 



 4 

Non-Operating Items 

For the second quarter, other expense, which primarily consists of interest expense, decreased $1.9 
million to $2.0 million compared to $3.9 million. The decrease is attributable in large part to a 
decrease in debt outstanding, which was reduced with the proceeds from the sale of Norlight.    
  

Stock Repurchase Program  

During the second quarter 2007, the Company repurchased 533,600 of its class A shares.  Through 
July 1, 2007, the Company had repurchased a total of 8,949,100 class A shares.   
 

Third Quarter 2007 Outlook 

For the third quarter 2007, Journal Communications currently anticipates that its publishing 
revenues will be down compared to the prior year, reflecting continued advertising revenue 
challenges.  We expect radio revenue to be down slightly, reflecting $0.4 million in political and 
issue advertising generated in the third quarter 2006 and the sale of KBBX-FM in the fall of 2006 
and KOMJ-AM in early 2007.  We also expect television revenue to be down due to challenging 
comparables which include $3.8 million in political and issue advertising generated in the third 
quarter 2006. 
 

Webcast of Conference Call 
A live webcast of the second quarter conference call will be accessible through 
www.journalcommunications.com/investors beginning at 10:00 a.m. CT this morning.  An archive 
of the webcast will be available on this site today through August 6.  To access the call, dial (800) 
261-3417 (domestic) or (617) 614-3673 (international) at least 10 minutes prior to the scheduled 
10:00 a.m. CT start.  The access code for the conference call is 69680791.  Replays of the 
conference call will be available July 23 through July 25. To hear the replay, dial (888) 286-8010 
(domestic) or (617) 801-6888 (international) at least one hour after the completion of the call. The 
access code for the replay is 19620185.  
 

Forward-looking Statements 
This press release contains certain forward-looking statements related to our businesses that are 
based on our current expectations.  Forward-looking statements are subject to certain risks, trends 
and uncertainties, including changes in advertising demand and other economic conditions that 
could cause actual results to differ materially from the expectations expressed in forward-looking 
statements.  All forward-looking statements should be evaluated with the understanding of their 
inherent uncertainty.  Our written policy on forward-looking statements can be found on page 1 of 
our most recent Annual Report on Form 10-K as filed with the Securities and Exchange 
Commission. 
 

About Journal Communications  

Journal Communications, Inc., headquartered in Milwaukee, Wisconsin, was founded in 1882.  We 
are a diversified media company with operations in publishing, radio and television broadcasting, 
interactive media and printing services.  We publish the Milwaukee Journal Sentinel, which serves 
as the only major daily newspaper for the Milwaukee metropolitan area, and 61 community 
newspapers and shoppers in six states.  Upon the completion of the sale of the New England 
operations, we will publish 44 community newspapers and shoppers in two states.  We own and 
operate 35 radio stations and ten television stations in 12 states and operate one television station 



 5 

under a local marketing agreement.  Our interactive media assets include more than 75 online 
enterprises that are associated with our daily and community newspapers, television and radio 
stations.  We also provide a wide range of commercial printing services – including printing of 
publications, professional journals and documentation material – and operate a direct marketing 
services business. 
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